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Turn and talk with your elbow partner and discuss the following:

• What does your schools do to ensure a smooth transition between grade 8 – 9?

• If you have children who have experienced the transition what was in place at their 
school?



• 2015 & 2016 – Two Secondary Schools 

• 2017 – One Secondary School (Two Schools from 2016 Merged due to closing of a 
school)

• 2018 – Plans of possible expansion to other secondary schools



GROWTH MINDSET + NUMERACY + LEARNING SKILLS 

▪ Get the first week “gitters” out

▪ Creating a sense of belonging

▪ Build numeracy confidence





▪ Visit Home Schools – Provided a Chilli Dinner to Families in the Home Schools to Share 
information about the upcoming transition. Advertised by providing an ad to go into the 
newsletter as well as a save the date fridge magnet. 

▪ Sharing Meetings – Success Teams meet to discuss academic, social/emotional 
supports that need to be in place. (Google Form Face to Face). Teachers are given the 
Head Start Registration forms

▪ Grade 8 Day – Students spend a half day at the school to complete course selection but 
also to get to know the building. Students are asked to bring their Registration Forms. 

▪ Parents as Partners Evening – Parents could come ask questions about their child’s 
transition and sign up for head start 

▪ Leader Training (Half Day June during Exams, 2 Full Days in the Summer). During the 
summer the LINK Leaders call those who have not brought in registration forms to invite 
them to attend. 

▪ Head Start – Summer Program 

▪ Grade 9 Orientation 



▪ Our board chooses to use the Numeracy Literacy Registrar because it is a program 
that fits the guidelines. 

▪ Additional costs come from Student Success Budget under Transitions 

▪ Depending on how many students you anticipate will determine the number of 
paid instructors to have involved.  





















Building the Zin Obelisk 

In the ancient city of Atlantis a solid rectangular object called a 

Zin Obelisk was built in honour of the math goddess Hop Ham 

Ril. 

The structure took less than two Atlantian weeks to complete.

The task of your team is to determine on which day of the week 

the zin obelisk was completed. Give your  answer only in terms 

used in Atlantis.  

Your group must be able to explain and show how you arrived 

at your answer using the given information.  



▪ Senior LINK Leaders 

▪ Drama Teacher or an energetic teacher that is willing to add some creative touches

• Current Grade 9 Teachers – Allows students to begin to build a rapport with their 
teachers. 

• Student Success Teacher or member of school team to assist with logistics 

• Community Partners Connected (Local Transit, Pathways to Education, YMCA, Local 
Library, Health Unit)

• School Photos, City Bus Passes, Lockers, visit classes



▪ " First of all, students coming in from LCVI that are coming from outside programs  
that haven't had a chance to mix and mingle it is important for them. There is no 
streaming which is very huge. Allows us to look at mindset and trying to change 
what math looks like. Pressure is on grade nine teachers to do more then the 
traditional way of teaching because the kids are already used to problem solving. 
WE as a school think that math is important here and is a priority for all in the 
building. Teachers also get to know the kids“ – Program Organizer



Keep In Mind: 

• 104 respondents for Pre-Survey – 2016 Head Start @ 1 Kingston Area School

• 50 respondents for the Post-Survey – 2016 Head Start @ 1 Kingston Area School

Digging Deeper – Looked at 33 respondents who completed both pre and post 
survey



In math, it is important 

to think hard about 

ideas.
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There is usually only 

one way to solve a 

math problem.
Strongly Agree

0%

Agree

3%

Neutral

46%

Disagree

30%

Strongly Disagree

21%

Strongly Agree

0%
Agree

0%

Neutral

33%

Disagree

61%

Strongly 

Disagree

6%



It is helpful to talk 

about math with 

others.
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When confronted with 

a problem, I 

persevere.
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I like math…



Math is confusing to 

me…
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Feedback for us to improve the head start program…

What are your next steps in ensuring smooth grade 8-9 transitions?


